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Agenda Item 

Fiscal Year 2019-2020 Budget 

 

Meeting of the Board of Directors 
October 1, 2019 

Background.  The Society’s fiscal year ended June 30th.  We are tardy in adopting a 

budget for the new fiscal year.  Unanticipated, non-discretionary expenses last year 

exceeded our approved budget by $3,002.  These overages are covered in the July 

Treasurer’s Report.  The balances in our operating accounts are down to $1,395.  We 

need to withdraw funds from the Foundation to replenish our operating accounts.  

Before proceeding, the Society Board of Directors must approve a proposed budget and 

approve the proposed withdrawal from the Foundation.   

The proposed budget was not ready for presentation to the Board at the meeting on 

August 6th.  A proposed budget was presented to the Board on August 18th for review 

and voting via email.  At least one member of the Board expressed reservations about 

the level of spending.  Discussion and decisions were deferred until the regular, 

scheduled meeting of the Board in September.  Two alternative budgets were prepared 

for consideration and distributed to the Board on August 22nd.   Two members of the 

Board were absent from the September meeting; the Board tabled a decision on the 

budget until the October meeting. 

 

  



2 
 

 

Full FY19-20 Budget 

Business as Usual 

 

 

Reduced (to ⅔) FY19-20 Budget 

Museum Closed November-April 

 

 

Minimized (to ½) FY19-20 Budget 

Museum Shut Down November-April 
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Last year’s budget was $16,149 but the Society’s actual expenses were $19,161.   

The proposed full budget for this year is $18,456. 

Major features of the proposed full budget: 

 No capital expenses are planned. 

 Information services have been reduced to reflect recurring costs for the digital 

catalog (PastPerfect  with Online Catalog) and anticipated lower costs for our 

accounting software (QuickBooks online). 

 Maintenance has increased with an allowance for Museum upkeep.  

 Merchandise has been added as a separate category due to the need to replenish 

stock. 

 Office expenses have increased to accommodate three mailings to members 

without online access. 

 Utilities have increased slightly in anticipation of higher energy costs this winter. 

 Reserve for contingency has been added as a separate category to cover major, 

unanticipated expenses. 

The budget before the addition of categories for merchandise and contingencies is 

$14,756. 

After Board members expressed reservations about our level of spending, two 

alternative budgets with reduced expensed were prepared.  Both reduce merchandise 

to $500 and eliminate the reserve. 

The proposed reduced budget (to ⅔ of full) for this year is $12,050.   

We would close the Museum for Six Months (November-April).  We would turn down 

the thermostat to 38°.  Based on US Department of Energy guidelines, this should 

reduce our heating expenses by 30%.  We would still need to plow once a month for a 

scheduled propane delivery.  We would rely on manual backups of the Museum 

computers.  We would drop PastPerfect technical support.  We would eliminate 

quarterly printing and mailing of newsletters to members without email. 

The proposed minimized budget (to ½ of full) for this year is $9,560.   

This is the same as the reduced budget except we would turn off the HVAC system and 

drain the water.  Electricity and telecom services would remain for the alarm system. 

In both scenarios, we would still have an online presence.  We would also need to affix a 

notice reading "Closed for Winter" to the sign out front. 
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Please refer to the attachments for more detail: 

A. Full FY19-20 Proposed Budget Detail.  This table breaks out the proposed budget 

by payee in the same format as item D to make it easier to compare the budget 

for the coming year to last year’s expenses. 

B. Reduced FY19-20 Proposed Budget Detail.   

C. Minimized FY19-20 Proposed Budget Detail. 

D. FY18-19 Actual Expenses Detail.  This table breaks out the expenses by payee or, 

for petty cash disbursements, by subcategory. 

E. FY18-19 Actual Income & Expense Summary.  This table shows the data we will 

reported on our tax return.  It contains one correction from the income and 

expense summary in the August Treasurer’s Report.  $50 in dues were 

erroneously recorded as a credit to membership expense instead of as dues 

income. 

F. FY18-19 Budget (Approved at the 2018 Annual Meeting) including the budget 

worksheet with actual expenses for the two previous years. 
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Attachment A 

Full FY19-20 Budget Detail 

Business as Usual 
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Attachment B 

Reduced FY19-20 Budget Detail 

Museum Closed November-April 
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Attachment C 

Minimized FY19-20 Budget Detail 

Museum Shut Down November-April 
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Attachment D 

FY18-19 Actual Expenses Detail 
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Attachment E 

FY18-19 Actual Income & Expense Summary 
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Attachment F 

FY18-19 Budget (Approved at the 2018 Annual Meeting) 

 

 

FY18-19 Budget Worksheet 

 
Major expenses of new computer and boiler removed from Actual 17-18 (tick marks indicated affected entries) 


